Springhill Care

August 2018 Newsletter
1|Page

Springhill gets some
Oomph…

A message from Donna
Across our Springhill Care Homes, we aim to
provide a ‘life’ not just a ‘service’ with the focus
on enhancing the mental, physical and
emotional wellbeing of all our residents.
Whilst across our care homes we have some
excellent examples of how we achieve this day to
day, it is becoming more of a challenge due to the
increasing number of our residents requiring
enhanced healthcare.

being experts for older people. Oomph drives to
positively change the impact of ageing with a
clear proposition of a ‘full life for life’, and
provides innovative exercise and activity
solutions as well as engaging trips out for
residents.

To assist us to overcome this challenge, I am
really pleased to announce that Springhill has
teamed up with Oomph, the UK’s leading well-
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Oomph’s dedicated experts will work with
Springhill Care homes to further build on our
person centred plan of activities and
exercise, with the vision to create a wholehome wellbeing culture at each of our care
homes.
As part of their support service, Oomph will
provide onsite training and development
along with a service specific well-being
action plan and support through workshops
covering a range of diverse topics for exercise and activity. Exercise will include:
sport; relaxation; sensory and active, whilst activity workshops include: music;
nature; create; culture.
As we start our journey to achieve our whole-home wellbeing culture vision, over
the next few months members of our Springhill team will be invited to attend a
development session with Oomph.

We look forward to our residents feeling the benefits of
our partnership with Oomph as we work to further
develop our person-centred plan of varied exercise and
activities for all of our residents.

Donna Briggs
Managing Director
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Care England’s lead is a Caring Hero
The Chief Executive of the leading body for care
services in England visited Springhill Care Home
in Accrington – and came away a Caring Hero.
Prof Martin Green, CEO of Care England, made a
tour of the home including the state-of-the-art
dementia centre, met with staff and residents
and was presented with a Caring Heroes badge
for his commitment to care.

Martin made a tour of the home with Springhill
Care Group Chairman Ken Nolan, Managing
Director Donna Briggs, General Manager Curtis
Bennett, Service Manager Bernadette Bennett
and Associate Director of People and
Organisational Development Virginia Perkins.

Through its Caring Heroes campaign, Springhill
Care Group is highlighting the good work
conducted every day in the care sector and the
challenges it faces including the skills gaps for
future years.
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Martin said:
“I’ve been inspired by what I’ve seen and
heard at Springhill. I was so impressed by
everyone I met, and by the amazing care and
support the home provides to residents and
their families.
“I’m proud to wear the Caring Heroes badge
and support the campaign which helps the
cause for continually improving care services
at all levels.”

Ken Nolan said:

“We fully appreciate Care England’s
support for our work and the way they
have got behind our Caring Heroes
campaign. We need this kind of
commitment at the highest levels to help
the cause for best practice care in our care
homes for the future.
“We face some difficult changes in the care
sector including rising overheads, upskilling
staff and increasing demands on our
services at a time of squeezed social care
budgets.”

Care England, a registered charity, is the leading
representative body for independent care
services in England, working on behalf of small,
medium and large providers for members and
the wider care sector.
To view a video interview with Martin please go
to our YouTube channel
www.youtube.com/springhillcare
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My Admiral Nurse Journey – Care Fit for VIPS

One of the audits that was undertaken to
determine the baseline of the dementia
care environment, prior to training our
dementia champions in Riversway
Nursing Home and Birch Green Care
Home was the Care Fit for VIPS toolkit.

P - Perspective of the person. Am I making
a serious attempt to see my actions from
the perspective of the person I am trying
to help?
S - Supportive social psychology. Do my
actions help this person to feel socially
confident and that they are not alone?

This was developed by Dawn Brooker at
the Association for Dementia Studies,
Worcester University.
It is based on her VIPS framework where:
V - Values people. Do my actions show
that I respect, value and honour this
person?
I - Individual needs. Am I treating this
person as a unique individual?
www.springhillcare.com
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The graphs show an overall move towards
agree and strongly agree. There was only
one move backwards which was related to
the new GDPR regulations.

The toolkit focuses on a 3 way
approach;
1. Self-assessment tool
2. Resources
3. An improvement cycle

In order to complete the self-assessment
tool, 216 questions are asked over the 4
sections of Values, Individual, Perspective
and Social, asking if the practitioner
strongly agrees; agrees; disagrees;
strongly disagrees or is unsure.
An outline was drawn up and then with
the help of Laura, the Research and
Evaluation officer at Dementia UK a graph
was developed. In Riversway another
audit was completed six months later and
plotted on to the graph; a further audit
was conducted in April 2018.

A lot of the improvements within the
dementia care environment at Riversway
can be shown to
be related to
upskilling carers and
nurses with a higher
level of dementia
care awareness
being
embedded
within the
nursing
home.

Further improvements will be
addressed within the Plan, Do,
Study, Act improvement cycle which
was drawn up following this and
another audit will be carried out in
October 2018.

By Jakki Whitehead
Admiral Nurse, Riversway Nursing Home
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HR Update
Being part of a company that invests in its workforce is crucial to achieving continued
growth, development and success.
Whilst acknowledging the fantastic work being undertaken to secure a nursing pathway for our care team,
it is also important to develop career pathways for other key parts of the business.
This being the case, I am delighted to announce that the Human Resources team comprising Michelle
Walsh, Debra Crowley and Jennie Green are about to embark on a HR qualification which will progress
them to being awarded an Associate Member of the Chartered Institute of Personnel and Development
professional body.
To reflect the new knowledge, coaching and development opportunities they will acquire from this
professional qualification, together with their increased responsibilities within the HR function, their new
job title will be Assistant Human Resources Advisor with immediate effect.

I am sure you will join me in wishing each of the team good luck as they embark on
their professional development journey.
Virginia Perkins
Associate Director of People and Organisational Development

www.springhillcare.com
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Birch Green Care Home
Our Summer Fayre
Residents, their family and friends, staff and members of the local
community joined together to enjoy Birch Green’s 2018 summer fayre.
Despite less than perfect weather conditions, the event had a fantastic turn
out which saw people enjoying games, stalls, the ever-popular tombola and a
delicious sweets and treats shop.
There was a selection of food choices to tuck into including a Thai food stall
and a BBQ which had a never-ending queue of people lining up to satisfy
their taste buds.
Clare, a member of our team at Birch Green, kindly volunteered her son,
Bradley, a talented singer and dancer, to keep guests entertained throughout
the day.
Residents and guests enjoyed having their photo taken at the seaside photo
booth which provided everyone with some fun memories to share.
Vicky Sudworth, general manager at Birch Green said: “The Birch Green
lifestyle and wellbeing team deliver meaningful activities throughout the
year and the summer fayre is something they all look forward to.
“Thank you to everyone involved in organising this event and also to Edna, a
resident at Birch Green who sold raffle tickets on the lead up to the event
and throughout the day.
“It was lovely to see residents catching up with loved ones as well as making
some new friends from the local community. We can’t wait to do it all again
next year”
9|Page

Springhill Care Group – August 2018

Hook a duck
This week at Birch Green, we took
residents back to their youth by
playing a fairground favourite – hook
a duck.
Staff at the home filled a paddling pool full of
water and added rubber ducks with plastic
loops on their heads. Using a long pole with a
hook on the end, residents sat in the comfort of their chairs and hooked ducks
onto poles.

Residents Renee and Florence certainly taught us all a trick or two as they hooked the

Joe’s bench
most ducks.

In July we had some very special visitors at Birch Green.
The family of resident Joe Chambers, who sadly passed away last November, visited the home to
commemorate his memory.
His family wanted to add a remembrance bench within the garden as this was his favourite place to be at
Birch Green.
The bench now sits proudly in our garden and was promptly tried out by residents who said it was a lovely
gesture as they always remember him pottering around in the garden whenever the weather was nice.
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Relaxing in the sun
Joe’s family is welcome anytime to
visit Birch Green where they can now
sit in the garden to remember him.
There’s nothing better than a pamper session, except when it’s held
outdoors in the sunshine!
A gazebo was specially prepared in our Birch Green garden, for residents to take
some time out and enjoy not only the lovely weather, but some relaxing hand massages and foot spa
treatments.

It was a
fantastic

Enjoyable staff training
and popular activity and a great way to take some time out in the
fresh air while still enjoying the comforts of home.

Last week the
team at Birch
Green had fun
learning and
updating their
skills in a moving and handling training
course.

standards however, it was also opened up to
other employees who required refresher training.

Angie Hart, a Registered Nurse at Birch Green, is
also a qualified moving and handing training
facilitator and she enjoys sharing her knowledge
with colleagues to continue maintaining high
standards throughout the home.

“We are extremely focused on the development
of staff and take training very seriously to make
sure our staff have the necessary skills set and
knowledge to provide a high standard of care to
the residents.”

Moving and handling is something that needs to
be carefully carried out within a care
environment, so it is important that staff are
constantly being trained in this area.

Michael Lakins, Head of Learning and
Development for Springhill Care Group added: “It
is always a pleasure to see staff enjoying training.
Internal and external trainers who work with us
always strive to make training an enjoyable
experience.

The session was aimed at newly recruited staff to
bring their knowledge in line with company

Sian Gardner, Learning and Development
Coordinator at Birch Green said: “The moving and
handling course is one of many training sessions
which we hold in house at Birch Green Care
Home for all the staff no matter what job role
they do.

11 | P a g e

www.birchgreencare.com

Springhill Care Group – August 2018

“At Springhill Care Group, we take training very
seriously, making sure our staff are equipped
with the necessary skill set and knowledge to
underpin their practice.
“Staff across all three sites within the group
recognise that attending regular mandatory
refresher training is a legal requirement and it is
their responsibility to ensure that all training is up
to date.”

Early on in my HR career, I learnt the
importance of recruiting the right people
for the company in which I worked.

Not only did I look out for people
with the right values, skills,
knowledge and experience to work
in the company, but also had an eye
for how they would fit in with the
culture and particular team they
would be assigned to.

People often assume when a new employee
doesn’t work out that the employee couldn’t do
their job or they didn’t have the right experience,
but in my experience it usually has something to
do with the person’s personality and approach to
the job and how they are welcomed by the
team. That is why it is so important when
recruiting that we appoint talent who fit the
culture of the company because it can make it
harder for those employees who do fit. This can
lead to teamwork problems and eventually
performance issues.

www.springhillcare.com

In the care industry, I acknowledge that staff can
come and go from time to time but at Springhill
Care we must continue with our values based
recruitment to employ like-minded, values driven
people with a passion to care at their very
core. Recently, we have welcomed a large
number of new employees to the team who have
all been selected via our values based
recruitment practice. So it is important to
consider that when recruiting in volume and
integrating them into the workforce, this can also
present potential problems.
In my role it is essential that the management
team are on board to embrace this new talent
into the workforce, but more importantly to
ensure that their transition from the very start of
their recruitment journey is seamless in order to
achieve better retention. We attract great people
to work in our business, now our focus is on
retaining this talent by getting our basics right.
Our new employees receive a great induction
which includes all the necessary mandatory
training required by law to work in the care
sector, in addition to ensuring all necessary
paperwork is completed and being assigned a
buddy. It can be daunting for a new employee to
join an experienced team, but it doesn’t have to
be and that’s why we are communicating to the
wider workforce, the importance of welcoming
our new employees by displaying an excellent
attitude underpinned by our core values, whether
it be to one individual or a group of ten. By doing
this, new employees will be engaged quickly and
enjoy working in a company that heavily
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promotes its values to ensure the highest
standards of care and support is delivered to our
residents.

Virginia Perkins
Associate Director
People and Organisational Development
It’s been a very busy month with Learning and
Development...at Springhill Care Home we had a
visit from the University of Central Lancashire
addressing those employees who were making a
decision about the Associate Nurse pathway or
the Assistant Practitioner pathway - it was well
attended and our employees now have a more
in-depth understanding of what each pathway
entails so they are able to make an informed
decision.
Enrolment for the Assistant Practitioner course
starts in September 2018 and over the next few
months you will be able to meet them through a
new series of articles in our monthly care group
newsletter.

Refresher training across the
Group is essential - the Learning &
Development team work tirelessly
to ensure that quality training is
available for all employees to
attend. As we are aware,
mandatory and refresher training
is a legal requirement and in
supporting the L&D departments
at each site, it is crucial in
maintaining fully qualified and
skilled employees at each of our
services.

I have recently spent quality time at our sister
nursing home Riversway in Bristol, looking at the
Learning and Development function in detail, and
working closely alongside Natalia (Learning &
Development Coordinator). I feel we have
achieved a lot and that we have had the
opportunity to review our business processes and
implement some new ideas.

I am always looking at ways to improve how we,
as a L & D team work together and after
consultation we will be introducing a weekly
telecast/facetime slot - I believe this will provide
an opportunity for my team to share best
practice, ideas and any changes in legislation, I
will also be discussing and implementing new
strategies across the group with them... I
envisage that this weekly meeting will help
address communication and promote team
cohesion.
Sophie McIntosh our new Learning &
Development Coordinator at Springhill Care
Home, Accrington, commenced her new role last
week, I’m sure you will join me in welcoming her
to the Group. Sophie brings a portfolio of
experience with her and I’m sure she will
introduce herself in due course.
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Riversway
Nursing Home

There are many
new initiatives
and ideas being
introduced and
developed
across the
Springhill Care

Group at the moment, it’s an exciting and
positive time to be part of this innovative
organisation.
Mike Lakins
Head of Learning & Development

The weather has been so hot lately that Riversway Nursing
Home staff have thoughtfully been thinking of fun ways to
keep residents cool in the heat.
Throughout the day the staff filled up paddling pools for the residents to
relax and cool their feet in outside. At the other side of the garden,
resident Marianne and activities coordinator Kristy ended up getting
soaked after a bucket appeared filled with water balloons.

Marianne was determined to get staff members wet as she threw the balloons and
started a water fight.

Water fights and paddling pools

Everyone had a good laugh as they watched the events unfold - it’s
safe to say Marianne had to go and dry off after fun filled afternoon.
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Lunch by the river

A recent trip saw a party from Riversway Nursing Home
visit the famous SS Great Britain attraction in Bristol.
As well as exploring the famous ship, we enjoyed lunch by the
river and cooling off in the heat in the
café afterwards with ice lollies all
round.

Alive, the organisation which
works to connect communities
with care homes, planned an
amazing day for us recently.

Fishing in the sun

Resident George spent the day fishing at a
local lake, catching eight roach. The
weather was fantastic and the company was lovely.
It was George’s first time fishing, and he loved the experience – made even better by a cold pint of cider on
the way home. He told us he’d had a lovely day, ‘it was the best!’

Thanks to Emma from Alive for organising the day. To learn more
about Alive on their website go to www. aliveactivities.org

A weekly visit by a local nursery entertained residents and staff
at Riversway Nursing Home.

Nursery visit entertains Riversway

A group from Mama Bear’s Nursery regularly stops by Riversway to spend
time with us, and on their latest visit the children spent time colouring
pictures and playing with bubbles.
Little Liam thoroughly enjoyed catching bubbles with our resident, Monica, it’s lovely to see the way the
pair have bonded and last week Monica received a beautiful handmade card full of photos of their time
together from Liam as he is off to preschool in September.

www.riverswaycare.com
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Springhill Care Home
Have a lovely time at preschool Liam from everyone at
Riversway.
Springhill Care Home opened its doors to the local
community by inviting them to enjoy its annual family fun
day.
Springhill invited members of their local community, staff, residents and
relatives to join in the event which featured bouncy castles, a sweets
and treats stall and games, while DJ Kevin Donnelly got everyone up
dancing throughout the day.
Visitors also enjoyed a BBQ thanks to the home’s newly appointed
executive chef, Dave Laithwaite.
Curtis Bennett, General Manager at Springhill Care Home said:

“The summer fayre is a highlight of the Springhill
events calendar and brings residents together with
the local community, while giving them a chance to
have fun with family and friends, which is always
fantastic to see.
“The Springhill lifestyle and wellbeing team deliver
fun activities throughout the year and the summer
fayre is something we all look forward to. Thank you
to everyone involved in organising this event – it was
a truly memorable day.”
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In a new series of articles we meet Springhill Care Home’s new
clinical leads. Deborah Bennett holds responsibility for ‘react to
red’ and wound care.
I am clinical lead on the dementia suite at
Springhill Care Home.
I’ve had a varied experience of nursing roles so
far in my career, ranging from community
learning disability nurse, to managing six
supported living homes.
I’ve acted as health facilitator for service users
with learning disabilities and associated mental
health problems, to senior clinical advisor on the
NHS 111 phones lines, triaging patients over the
phone and signposting them to the appropriate
professional, or giving home management advice.

At the moment I am working towards
my registered manager’s awards and
I am the wound management
champion lead here at Springhill.
www.springhillcarehome.com

I am keen to complete my registered manager’s
award and eventually join the management team,
to work hard towards the vision of gaining
outstanding from the Care Quality Commission
(CQC) for Springhill.
As wound management champion lead I’m
working closely with external agencies i.e. the
tissue viability team and diabetic foot and leg
wound team, gaining up-to-date experience to
strengthen and ensure our clinical skills are
current.
Person-centred care is highly important at
Springhill, and involves tailoring a person’s care
to their interest, abilities, history and personality.
It is this approach I believe sets Springhill apart.

By Deborah Bennett
Springhill Care Home
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Our weekly sewing club
Springhill Care Home staff arrange a weekly sewing
club which brings together staff and residents to
practice old tricks and learn some new ones.
This week a few staff members took on the challenge of learning how to knit for the first time with
knowledge shared from resident Ruth.
The club is run by Patricia, a lady who comes into the home
each week and gives residents the opportunity to continue
their hobbies as well as teaching them some new techniques.
Throughout the session, there is also a nail bar where
residents can make themselves look beautiful if they prefer a
bit of a pamper session and downtime while chatting to other
residents at the club.

All aboard for a trip to Samlesbury Hall
The other week residents from Springhill Care Home travelled to
Samlesbury Hall near Preston for a day trip with Oomph – UK’s leading
Wellbeing Company for older adults
supporting care homes to engage their
residents with the world around them.
Our Springhill party enjoyed a tour around the
stunning stately home and were transported back in
time as they visited each room.
To finish off the tour of the home and grounds,
everyone enjoyed scrumptious delights in Dottie's
Wafflery.
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Photos from around the group

www.springhillcare.com
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Photos from around the group

www.springhillcare.com
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