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Our Journey to
Outstanding – How
are we doing?

A message from Donna
If you are reading this as an employee as part of our Springhill family, I am
hoping that you will be aware of Springhill’s vision which is ‘to be the
employer and service provider of choice in the communities in which we
serve.’
Why is this vision important?
It is important that we have a vision so we know what we are seeking to achieve as an
organisation. In order to help us achieve our vision, we have a mission. Our mission is to
focus on improving and developing:
•

The quality of care, support and hospitality we provide

•

Our staff, through learning and development

•

Our environments to be warm and homely

•

Our evidence based practice and commitment to continuous improvement

•
Meaningful partnerships with the people we support, commissioners and
stakeholders.
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As we go along our journey to achieve our vision, we are guided by
our core values of care, compassion, integrity, trust, kindness, dignity
and respect throughout all our services.

So how are we doing?
In relation to Springhill being recognised as the ‘provider of choice in
the communities in which we serve,’ we have been rated overall ‘good’
by our independent quality auditors, with some ‘outstanding’ features.
Our carehome.co.uk review score is 8.8 from a score of 10.
carehome.co.uk website is the leading care home review website,
customers can put forward a review with regards to their experience
of our care home services.
Turning to Springhill’s vision to become the employer of choice. In
November 2016, Springhill was awarded solid ‘gold’ status in the
Investors in People review assessment, with some platinum features.
More recently, Springhill was ranked sixth in the world in the Investor
in People awards, large business category. In order to assist us to
achieve our vision, we are working towards achieving ‘platinum’ at our
next Investors in People review due to take place in the autumn of
2019.
Springhill’s leaning and development is going from strength to
strength, with Springhill forging links with universities and colleges to
further enhance and build on the learning and development
opportunities we offer across our workforce.
In order to be recognised as the employer and provider of choice, it is
key to have a strong positive profile. Our social media and on line
presence statistics are in line with corporate care providers with over
1,3 million impressions created each year, pretty phenomenal for a
small care provider.
In summary, we are doing really well and are making great progress,
with a firm foot in the outstanding arena. This progress is only
achieved through the fantastic work you all contribute to, day in day
out.
Thank you
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Donna Briggs, Managing Director
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Care Home Open day 2018

Springhill Care Group took part in Care Home Open Day from
Lancashire to Bristol and back last week with a range of activities to
interact with the local community.
Residents from Riversway
Nursing Home in Bristol
kicked off the day with an
open art session and a
gentle keep fit class.
Emma Dyer also attended from the Alive charity
to talk with the local community about the
‘Making Pals’ initiative they are currently part of.
The initiative aims to encourage the community
to engage with care homes across Bristol. They
also enjoyed an afternoon cream tea with scones,
jam and of course cream.
Meanwhile, residents and guests from Springhill
Care Home in Accrington attended a special
launch of the new Community Café, which hopes
to bring in family members and the local
community to share experiences with residents at
the home.
Selling a range of cakes,
teas and coffees – the
Springhill Community Café
saw everyone sharing a cup
of tea and discussing what
life is like inside the home.

www.springhillcare.com

Finally, residents and guests from Birch Green
Care Home in Skelmersdale also enjoyed a funfilled day.
In the morning they enjoyed a
delicious treat where a selection
of tea was served in order to
celebrate National Tea Day. The
‘cuppas’ were accompanied by a
delicious picnic table full of cakes which quickly
disappeared.
Residents and guests then
enjoyed a fun-filled afternoon
with Skelmersdale singer Tina
Riley. Tina sang a range of
songs including a special
happy birthday to the Queen which everyone
sang along to.
The staff involved worked really hard to make
sure everyone enjoyed Care Home Open Day and
they certainly did a great job, thank you to
everyone involved in making it a memorable day
for all.
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Virginia’s HR Update

As the government is now preparing to leave the EU next year in
the best possible way for the UK’s national interest, the HR team
at Springhill Care Group are also starting to prepare for Brexit
In the near future we will be arranging meetings
with our Economic European national employees
in an attempt to provide useful and reassuring
information in a variety of ways.

Many employers are sticking to a wait-and-see
approach but as a forward thinking organisation
we will be engaging with you to offer the best
possible support and advice in conjunction with
the Home Office.

Meetings will be held over a variety of sites to
enable you to access this information.
The HR team will also be contactable by
email should you have any imminent queries
or concerns. We will be offering advice on
your eligibility to become a British citizen and
other information that will assist you.

Please do not hesitate to contact us should you
wish to discuss this further but in the meantime,
we look forward to meeting with you to offer this
invaluable support.
Virginia Perkins, Associate Director of People and
Organisational Development
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Homes receive seals of approval
from families
The Springhill Care Group’s homes
have each received strong
recommendations on a website set up
to review care facilities across the UK.
Springhill Care Home in Accrington, Birch Green Care Home in
Skelmersdale, and Bristol’s Riversway Nursing Home, have all been
highly rated on the website carehome.co.uk
The site invites residents and relatives to review their experiences
at homes, allowing feedback on a range of issues from the quality
of care and support, food and drink, to cleanliness and the
activities on offer.
Springhill received a 9.4 rating, with Birch Green 9 and Riversway
8.5.
Testimonials left on the site about the three homes was also very
positive, with one for Springhill reading: “We couldn't have asked
for a better home for mum. The staff were all totally sincere in
caring, nursing, compassion and provision of dignity.”
One testimonial for Birch Green read: “They were absolutely
brilliant not just with Dad but with us as a family. Also, if you are
looking for a reliable trustworthy, caring home for your loved ones
I say go visit them and see for yourselves.”
Meanwhile, one reviewer said of Riversway Nursing Home: “Mum
was only at Riversway Nursing Home for 12 months but the care
and attention she received was excellent.
“All the staff were dedicated and professional, nothing was too
much trouble for anyone from the management down and I cannot
recommend this care home highly enough.”
To see more information on any of Springhill Care Group’s homes,
visit www.carehome.co.uk

www.springhillcare.com
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Birch Green Care Home
Celebrating National Siblings
Day
We've had a lovely time celebrating National Siblings Day
today, and sharing some of our favourite childhood
memories.
Kath began by telling us that she is the youngest of 11 children and that
she felt she was especially close to Pat, Tony and Joe.
Tony lived just around the corner from her house and Joe decided to
emigrate to Australia whilst young. Kath recollected that on one
occasion Joe came home to England and he brought all of his nine
children with him to meet his family, which meant fun and games for
the whole visit.
Our next memory was from Lilly, one of five children. She recalls her
brothers and sisters had either black or blonde hair, but as Lilly was
ginger they used to call her ‘coppernob.’ Lilly told us that Frank was the
baby of the family and that he wouldn't go anywhere without her, she
was quite often seen pushing his pram whilst running errands for her
mum.
Finally, both Edna and Mildred have a really close extended family –
they never had any brothers or sisters, they were both an only child.
However, while they have lived here at Birch Green for the last 11 years
they have become the best of friends, always there to support each
other and they both agree that they've shared plenty of tears and
laughter over the years. Sisters by heart!
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National Tea Day
Saturday was a great day for our tea loving residents at
Birch Green Care Home as we got their taste buds tingling
on National Tea Day.
In the morning, residents all took their seats in anticipation for the
tea tasting session. As everyone took a sip of each flavour, we had some funny faces being pulled at the
different flavours they were tasting.
It was a unanimous decision that the favourite tea flavour amongst residents was lemon and ginger
followed closely by rhubarb and custard. Residents and staff also decided that the chocolate orange tea
was for an acquired taste only.
Everyone had a lovely morning and we’ve made sure to stock up on the lemon and ginger!

Kath’s 80th birthday surprise
Last week at Birch Green Care Home, we decided to surprise
resident Kath with a party to celebrate her 80th birthday.
The day before her birthday, residents gathered in the communal area
and surprised her with balloons, cake and afternoon tea. A small glass of
bubbly was shared between residents too.
The following day was Kath’s actual birthday where her celebrations
continued with family and friends – Kath shares her birthday with the
Queen and she has two birthdays so why can’t Kath? Happy birthday
Kath, we hope you enjoyed your celebrations.

Raising awareness of Parkinson’s
Birch Green Care Home in Skelmersdale spent time learning
about Parkinson’s with the help of one of our residents.
Last week was Parkinson’s Awareness Week, and Wednesday, April 11th
Parkinson’s Awareness Day – both occasions important ways to come
together and learn about the condition.
Gill, our lifestyle support lead, worked closely with our resident Jim to raise awareness and understanding
within the whole home.
Together the pair spoke to difference staff members to give them an insight into the journey people with
Parkinson’s are on.

www.birchgreencare.com
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NEW BLOG - Why investing in our workforce is crucial

Why investing in our
workforce is crucial
We have discussed the importance of values
based recruitment, a crucial area that Springhill
Care Group prides itself on promoting, together
with the fantastic and robust induction
programme our new employees are provided.
Now we would like to explain how we follow the
journey of our new employees through the
company as they embark on a career in care.
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We will already have engaged with our
new employees through our on boarding
process which integrates new employees
into the company and its culture. This is
further enhanced by the provision of
support through regular probationary
reviews together with individual and team
supervision meetings. Our employees
continue to be supported, guided and
encouraged via our experienced
employees who act in the capacity of a
buddy.

workforce. To invest in the workforce
means to ensure effective staffing levels
are in operation along with ensuring the
workforce is rewarded, competitively
remunerated, educated, developed,
engaged, treated fairly and acknowledged
for good work. Our leaders in the
organisation are trusted individuals with
values at their very core to ensure they
achieve high performance and contribute
to being the best that they can be.

During their employment our employees
can access a whole range of learning and
development opportunities to support
their career aspirations via the nursing
pathway, promotional opportunities and
electing to be a champion in a particular
area.

The workforce is our biggest asset but
not only are they critical to providing
exemplary care to our residents,
they’re also our biggest competitive
advantage.

In so many ways we continue to ensure
that our new and existing employees are
managed properly through their
employment journey, not only for
increased productivity, but also to ensure
morale and trust remains high among our

By Virginia Perkins, Associate Director of
People and Organisational Development

Welcome Matt
We are delighted to welcome Matt Nolan to Springhill Care.
Matt, a business degree graduate, soon to be studying a
Masters in Management programme, will be on an
Internship with Springhill until September. Matt will be
learning about the strategy and operations of the care
homes, this will include shadowing the leadership team. We
hope you enjoy your internship with us Matt!

www.springhillcare.com
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Preparing for the General Data Protection
Regulations (GDPR) – Update
As you may be aware the new
General Data Protection Regulations
(GDPR) come into effect on the 25th
May.

GDPR sets out rules and regulations for
personal and sensitive data protection and
every company must comply. The
purpose of GDPR is to set standard data
protection laws so that people understand
how information about them is being
used, stored, shared and is kept secure.
As providers of health and social care,
ensuring that the information we gather,
store and share in relation to the people in
our care, is done in a respectful and
secure way, has always been fundamental
to what we do.

We can however, further improve in this
area to ensure that information is
protected as far possible and that we
comply with the GDPR.
Throughout April, we have reviewed the
relevant policies and procedures, some
twenty to date, we have also revised our
privacy policies. Each privacy policy sets
out the information we need, why we
need it, and how we store it. These
policies will be circulated to our residents,
customers and employees over the
coming weeks.
Also over the next few weeks, we will be
holding awareness sessions with regards
to GDPR. These sessions will include: the
impact of the regulation on our company;
how we share information and what are
the changes to our systems of work
required, to ensure that information is
protected and secure.
In the interim, please continue to be
mindful when you are handling personal
and sensitive information. If you have
any doubt as to whether information
should be shared or disclosed, please
refer to your line manager.

www.springhillcare.com
Springhill Care Group
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Riversway Nursing Home
Five chicks hatch at Riversway
Hatching chicks ready for spring has brought the residents at
Riversway Nursing Home such joy over the past few weeks.
Marilisa, activities lead at the home helped to deliver and welcome the first
baby chick into the world which was closely followed by another adorable
addition to the flock.
Riversway Nursing Home decided to name the chicks with the help of a
local nursery when they came on their monthly visit which everyone found
very exciting. The chicks are called Tweet, Jan, Joe, Molly and Poppy.
Everyone has been enjoying watching the chicks grow and get stronger
each day. Those who have been monitoring them over the past few weeks
will be sad to see them leave for their new, exciting life on Friday when
they go to their new home in Cornwall.
Thank you to the nursery children who assisted our residents on coming
up with some great names for the chicks.
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Riversway leads the
way for innovation
project
A group of university students spent time at Riversway Nursing Home in Bristol as part of
a project to tackle some of the care sector’s biggest challenges.
The group, from Cardiff Metropolitan University, is
competing in the Care Innovation Challenge, a
national competition set up to kick-start new ideas
and solutions for the care sector.

likely to leave within the first 12 months. The idea
has also been presented to the National Care
Forum conference to showcase a solution for
streamlined mentoring.

The challenge invites students from a range of
disciplines to look at various issues facing the
industry and ways that they can be tackled.

Jan Wilkins, Director of Operations at Riversway,
said:

It was established by high profile sector figures
including Alex Ramamurthy, the CEO of the Care
Workers Charity, and Ben Allen, the founder of
Oomph! Wellness, the UK’s leading provider of
exercise, activity and transport services for older
people.
The team from Cardiff, including students Olly
Webb, Verity Moorehouse and Alex Whelan, are
all studying for an MSc in Product Design, and are
looking to tackle the challenges of staff retention
in the care sector.
The Cardiff students have designed a mentoring
app – a project known as Blossom – for the care
sector to make the process easier to manage,
along with offering guidance and daily motivation
and feedback tools.
Research shows that mentoring is a tool which
results in new members of staff feeling more
connected to the sector they work in and less

www.riverswaycare.com

“The Care Innovation Challenge is set to
come up with some really interesting
concepts for how the care sector can
develop in the future and it was great to
meet with the students to hear their
ideas.
“We’ve found ourselves that mentoring
really helps cement the relationships
between staff and the home and we
were only too happy to hear what the
students had to say and give our
feedback. We wish them the best of luck
in developing the app and look forward
to hearing more about it in future.”

Springhill Care Group
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We’d like to thank Edson for his
brilliant presentation and session
and we look forward to the next
time!

Making Pals

Riversway flying high

Riversway Nursing Home is
working with the
Alive organisation on
its Making Pals project in
Bristol to connect communities
with care homes.

A group from Riversway
Nursing Home were on cloud
nine thanks to a visit to the
new Aerospace Bristol
attraction.
The fascinating venue is home to a
Concorde aircraft and our group of
residents and staff had a
wonderful time.
It was amazing to see the aircraft
and to learn about their history.

Private screening at
Riversway
Jules and Phil from Curzon
Cinema in Clevedon, recently
gave residents at Riversway
Nursing Home the opportunity
to watch the new Paddington
Bear film in a private
screening.
Residents invited friends to join

Reminiscing with Trinity
Riversway Nursing Home was
visited by a group from the
Trinity Centre in Bristol as part
of a community project.
The well-known centre works with
the local community in Bristol to
make sure everyone has access to
arts and culture in the area.
During 2018, it is celebrating its
place at the heart of the
community with a programme of
events, and as part of the project,
historian and writer Dr Edson
Burton stopped by to talk about
and gather our residents’
memories of the Old Market.

them for the movie and
everyone was given a special
ticket to enter the cinema.
Once people found their seats,
the lights were dimmed and the
movie began.
Jackie and Phil came around
with a special treat of popcorn
tubes for everyone to share
and Debra from HR prepared
delicious ice cream cones for
everyone.
We all had a great laugh and
some even said they felt like
they were in a real cinema.
Thank you Jules and Phil for
bringing the cinema to us and
for the tasty popcorn treat.

Alive introduced the three-year
project last year and works
with ten, carefully selected,
care homes across Greater
Bristol.
Activity sessions are
undertaken as part of the
project and residents are
encouraged to talk about the
activities they enjoy doing
most. The aim is to positively
impact the mental and
emotional wellbeing of those
who participate whilst building
a sense of community within
the home.
Jan Wilkins, Operations
Director at Riversway Nursing
Home said: “The sessions from
Alive reach people on a variety
of levels: cognitively, physically,
emotionally and creatively. We
have seen a huge difference in
the wellbeing of our residents
since the project was
introduced last year.
“At Riversway Nursing Home
we have a real focus on getting
our residents involved with the
local community to create
meaningful relationships and
the Making Pals scheme fits in
perfectly with what we are
already trying to achieve.”
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Learning & Development blog by Mike Lakins

A career in care at
Springhill
Wanting to support our staff to achieve their
aspirations is not only key in helping us fulfil our
vision and mission here at Springhill Care; but is
integral in constantly improving the business so
that our staff feel valued and the quality of care,
support and hospitality we provide is constantly
revisited, reviewed and adapted to meet the
needs of a constantly changing dynamic – our
residents.
Springhill Care Group
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Working closely and in partnership with the
University of Central Lancashire is one venture we
are proud of within the company. It is our vision
that staff wishing to fulfil a successful career
within the care sector, in particular nursing, may
enter Springhill with little or few qualifications and
embark upon a learner journey that can be life
changing – So how do we get there?
Starting with a level 2 in Health and Social Care
and working closely with our training provider
Lowry Training is only the beginning – following a
structured training programme of fully supported
learning allows new staff to put into practice their
acquired skill set.
We recognise that some staff may be happy to
remain at this level, they are after all equipped
with the skills they require, and development
doesn’t stop here for these people, we provide
on-going training and we are constantly looking
for training opportunities, perhaps in other
specialisms of health and social care so that there
is continuing professional development - at
Springhill we never stand still.
Following a period of consolidation and
supervision, those staff wishing to continue on
their career pathway, can move onto a level 3 in
health and social care, subject to an appropriate
skillset being identified; again the learning
programme is fully supported by our training
partners and builds on a foundation provided by
the level 2.
Once the level 2 and 3 is complete, then those
staff who can demonstrate their ability and wish
to follow a clinical route can apply for the position
of Assistant Practitioner. This role supports the

Registered Nurse in his/her day to day duties. It is
a level 5 qualification that looks at a raft of
technical competencies and prepares the
candidate fully for the position. It is an important
role within our organisation and study requires
dedication and commitment – something we are
not afraid of here at Springhill.
We cannot over emphasise the commitment it
takes staff to reach this juncture and it is at this
point that they have to decide in which direction
they wish to take their career. Some staff may
recognise that their current learner journey is
finished and at Springhill we support their decision
fully – the role of an Assistant Practitioner is
rewarding incredibly important within the
organisation.
For some staff the desire to take that learner
journey to the next level is important - our current
vision here in the training department is that
these staff will be given the opportunity to apply
for a Nursing Apprenticeship with the University of
Central Lancashire (UCLan) which is in the process
of being developed – the Nursing Pathway. At
Springhill we are working towards staff having a
guaranteed interview with UCLan . The roll out for
the Nursing Apprenticeship is now scheduled for
September 2019, but these dates have yet to be
finalised and the terms and conditions agreed.
In preparation for the Nurse Apprenticeship, we
have enrolled two of our registered nurses here at
Springhill on a mentoring course so that we can
accommodate nursing placements too. Susan
Balazs and Deborah Bennett have both agreed to
become mentors to support student nurses during
their nurse training.

It’s a thrilling time to be part of Springhill!
Mike Lakins
Learning and Development Coordinator at Springhill Care Home

www.springhillcare.com

16 | P a g e

Springhill Care Home

New roles focus on
quality care at Springhill
Virginia Perkins, Associate Director for People and
Organisational Development, said:

Springhill Care Home has created three
new roles which will see staff stepping up
to take responsibility for key areas of
care.
The new positions, clinical leads, will play the
important role of maintaining and raising the
standards of care at the Accrington home.
The three staff are qualified nurses: Susan Balazs
will be the palliative care lead, with Anne Wareing
holding responsibility for medication and infection
control. Deborah Bennett will lead on ‘react to
red’ and wound care.
The trio’s roles will be in addition to existing
positions held by staff members Karen Fairclough,
who will continue as health and safety lead, and
Bernadette Bennett as safeguarding lead.

www.springhillcarehome.com

“Our vision is to become an employer and
service provider of choice in the communities
we serve.
“By providing these all-important
opportunities to our workforce to help them
progress in their careers, it boosts the morale
of promoted employees, increases their
productivity and improves the quality of care
provided to all our residents.
“We are constantly working with staff,
residents and relatives to look at ways we can
improve, looking for feedback and never
resting on our laurels.
“By appointing a nurse to these areas it will
mean the people who have put their faith in
us to deliver the highest quality care will
continue to do so.”

Springhill Care Group
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Training
home
Trainingpartnership
partnershipadds
addsup
upfor
forcare
Springhill
“We take staff development very
seriously, and Springhill has clear
career pathways for everyone.

Springhill Care Home
Springhill Care Home has partnered with
a local college to deliver classes to staff
looking to develop their career.
The home is working with Accrington &
Rossendale College, which will deliver
maths sessions to Springhill staff who
want to pursue careers and develop their
maths skills in general.
Springhill offers a range of options for
employee career development, such as
training to become an Assistant
Practitioner, working under qualified
nursing staff, but with a level of
knowledge and skill beyond that of the
traditional healthcare assistant or support
worker.
Other staff may be hoping to attend
university and need a maths qualification
to do so. Recently the first class took
place, with positive feedback from the
staff involved.
Mike Lakins, Learning and Development
co-ordinator for Springhill Care Home,
said:

www.springhillcarehome.com

“This is another great example of
Springhill Care Home developing a
successful partnership with a local
education provider to work
together toward common
purposes and to achieve results
that will benefit everyone at the
home.
“We believe this approach not
only cements our place as an
employer of choice in the
healthcare sector, but
demonstrates our commitment to
providing the highest levels of
care for our residents.
“We felt we could genuinely help
our staff by offering access to
maths classes which would ensure
further access to training, from
university courses to the Assistant
Practitioner qualification.
“We’ve had great feedback from
the first session and believe the
link we’re establishing with the
college will help to offer further
opportunities for development in
the future.”
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Up close and personal with
Zoolab
Our residents had a great time when Springhill Care Home was
visited by Matthew the animal ranger and his friends.
The visit from Zoolab, a local organisation which offers animal handling
experiences, saw Springhill visited by a snake, rats, millipede, cockroaches, a
pregnant scorpion and a naughty frog.
Matthew was great with the animals, helping our residents and team enjoy the
experience – even if a few of us ended up watching from behind windows when
the rats emerged – talking about them all in detail.
We had a great time holding the animals and learning all about them – thanks to
Zoolab for the visit.

‘Dynamic duo’ build on their
training skills

Staff training is key at
Springhill Care Home,
so when our
maintenance team
asked to undertake a detailed moving and
handling course to expand their current
knowledge, we invited them to attend an indepth training course.
By attending the course – which includes mobilising,
lifting and hoisting our residents – the maintenance
team now has the confidence and knowledge to
safely assist care staff in an emergency or as and
when required.

Stephen Critchley and Lee Wolstenholme
volunteered for the training and took part in the fullday course recently delivered by Ann Rolfe of AR
associates.
Through their maintenance role, both staff members
attend annual moving and handling training relating

to objects, but this was the first time they have
undergone training specific to working with people
and was something the pair had requested.
As well as keeping our environment safe, warm and
comfortable, the maintenance team now has an
understanding of the principles of moving and
handling our more vulnerable residents, and also a
better knowledge of the demands on care staff in
this area.
Stephen said: "We spend most of our working day
out and about the care home and specialist
dementia service, and we’ve always been keen to
learn how to properly assist care staff when they
need us most.
“Now we can both respond to any situation
requiring this level of training and we’re both
looking forward to helping if required.”

We’re always looking at ways to help our staff
fulfil their potential and offer training wherever
it might assist.

Springhill Care Group
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Photos from around the group
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